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How Health Systems Are Adapting
Executive Compensation and

Talent Strategies in 2026

Health care organizations are navigating continued financial pressures, workforce challenges and
rapid transformation across the industry. From succession planning and retention risk to artificial
intelligence and operating model changes, leaders are reevaluating executive compensation and
talent strategies to stay competitive and drive performance.

Explore key trends shaping executive decision-making and see how organizations are aligning
leadership priorities with evolving business needs.
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Executive Governance Priorities
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Source: SullivanCotter April 2026 Executive Compensation Pulse Survey (142 participating health systems; median revenue $4.3B).

Ready to transform your executive

compensation strategy?
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