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AGENDA* | 2025 National APP Advisory Council Meeting

Wednesday, May 7  |  A joint session for APP Leaders and Physician Executives

1:00 - 1:05 p.m.
Opening Remarks and Introductions
Lacey Buckler | Principal - SullivanCotter

1:05 - 1:45 p.m.
Sweat the Small Stuff: Why We Do What We Do
Andy Herber | Education Chair - Mayo Clinic

1:45 - 2:30 p.m.
Current Trends in Access and Team-Based Research
Chris Everett | Research Advisor - SullivanCotter

2:30 - 3:15 p.m.
Physician and APP Market Trends
Sarah Kasner | Principal - SullivanCotter
Amy Noecker | Managing Principal - SullivanCotter

3:15 - 3:30 p.m. Networking Break

3:30 - 4:15 p.m.
Improving Access at an Academic Medical Center: Lessons Learned
Tony Jones, MD | Professor Emeritus of Anesthesiology and Perioperative Medicine - UAB Health System

4:15 - 5:15 p.m.

Panel Discussion
Tony Jones, MD | Professor Emeritus of Anesthesiology and Perioperative Medicine - UAB Health System
Chris Everett | Research Advisor - SullivanCotter
Zachary Hartsell | APP Practice Leader - SullivanCotter
Sarah Kasner | Principal - SullivanCotter
Amy Noecker | Managing Principal - SullivanCotter
Mark Ryberg | Practice Leader - Physician and APP Workforce - SullivanCotter

5:15 - 5:30 p.m.
Closing Remarks
Mark Ryberg | Practice Leader - Physician and APP Workforce - SullivanCotter

5:30 p.m. Cocktail Reception

MAY 7-9 • SALT LAKE CITY, UT

Thursday, May 8  |  A session exclusively for APP Leaders

8:00 - 8:15 a.m.
Opening Remarks
Lacey Buckler | Principal - SullivanCotter

8:15 - 9:00 a.m.
Physician and APP Leaders Working Together 
Tony Jones, MD | Professor Emeritus of Anesthesiology and Perioperative Medicine - UAB Health System

9:00 - 9:45 a.m.
Survey Update
Kelsey Seeland | Survey Data and Reporting Analyst - SullivanCotter
Joel Villegas | Consulting Manager - SullivanCotter

9:45 - 10:15 a.m.
Hot Topics
Lacey Buckler | Principal - SullivanCotter

10:15 - 10:30 a.m. Break

10:30 - 11:30 a.m.
Collective Bargaining Trends and Experience
Corey Fry | Director of Advanced Practice - Oregon Health & Science University
Hadley Powless | Consulting Manager - SullivanCotter
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Thursday, May 8 (continued)

Friday, May 9  |  A session exclusively for APP Leaders
8:00 - 8:15 a.m. Opening Remarks
8:15 - 9:00 a.m. Live Polling with Instant Feedback
9:00 - 9:45 a.m. Breakout Sessions
9:45 - 10:15 a.m. Break
10:15 - 11:00 a.m. Breakout Sessions

11:00 - 11:45 a.m.
On-Call Pay Practices Update
Adele Foley | Consultant - SullivanCotter
Joel Villegas | Consulting Manager - SullivanCotter

11:45 - 12:00 p.m. Closing Remarks

11:30 - 12:15 a.m.
Complex Compensation Cases
Adele Foley | Consultant - SullivanCotter
Sarah Kasner | Principal - SullivanCotter

12:15 - 1:15 p.m. Lunch

1:15 - 1:45 p.m.
APP Inpatient Staffing Ratio Research
Brian Downie | Advanced Practice Provider Director - Michigan Medicine
Marc Moote | Chief Physician Assistant - Michigan Medicine

1:45 - 2:30 p.m.
Using Data to Support Care Team Optimization
Chris Ferron | Director Of Advanced Practice - University of Tennessee Medical Center
Zachary Hartsell | APP Practice Leader - SullivanCotter

2:30 - 2:45 p.m. Break

2:45 - 3:30 p.m.
Research Update
Chris Everett | Research Advisor - SullivanCotter

3:30 - 4:15 p.m.
Changing Care Models and Compensation: NICU and CRNA
Hadley Powless | Consulting Manager - SullivanCotter
Joel Villegas | Consulting Manager - SullivanCotter

4:15 - 4:45 p.m.
Hot Topics
Lacey Buckler | Principal - SullivanCotter

5:30 p.m. Cocktail Reception


