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CONFERENCE AGENDA AT-A-GLANCE

  2024 LARGE CLINIC® CONFERENCE

Thursday, June 13, 2024

Wednesday, June 12, 2024
1:30-2:30 p.m. Registration

2:30-2:45 p.m. Welcome, Opening Remarks
– Ted Chien | President and Chief Executive Officer - SullivanCotter

2:45-4:00 p.m. 2024 Large Clinic® Physician Compensation and Productivity Survey – Overview of Process, Results 
and Trends in Physician Compensation and Design
–	 Courtney Dutton | Managing Principal - SullivanCotter
–	 Sara Loos | Consulting Manager - SullivanCotter

4:00-5:15 p.m. Keynote Speaker – The Future of Medical Education and the Impact on Care Delivery
–	 Lisa Howley | Senior Director, Transforming Medical Education - Association of American
   Medical Colleges (AAMC) 

5:30-8:30 p.m. Opening Reception
–	 Encore Boston Harbor | 1 Broadway, Everett, MA 02149

7:15-8:10 a.m. Breakfast

8:10-8:15 a.m. Opening Remarks

8:15-9:00 a.m. State of the Union Address
– Paul H. Keckley, PhD | Principal - The Keckley Group and Independent Director - SullivanCotter                                                                                                                                   
    Board of Directors

9:00-10:00 a.m. SullivanCotter - APP Models of Care, Utilization, and Optimization
– Sarah Kasner | Principal - SullivanCotter
– Amy Noecker | Principal - SullivanCotter

10:00-10:15 a.m. Break

10:15-11:15 a.m. Lehigh Valley Physician Group - Redesigning Primary Care Compensation
– Greg Morgan, MPA | Vice President, Professional Services - Lehigh Valley Physician Group 
– Joseph DeFulvio, DO, MBA | Chief Medical Officer - Lehigh Valley Physician Group, Chair - Lehigh
   Valley Physician Group Compensation Committee

11:15 a.m. -       
12:15 p.m.

Advocate Health Midwest - Simplifying Compensation Plans to Maximize Resources
– Andrea Gavin, MD | Vice President Physician Compensation - Advocate Health Midwest

12:15-1:15 p.m. Lunch

1:15-2:45 p.m. Speed Networking Session

2:45-3:00 p.m. Break

3:00-4:00 p.m. Intermountain Health - Population Health Strategy 
– Dave Dirks | Vice President, Strategy - Intermountain Health

4:00-4:05 p.m. Closing Comments

5:30-9:00 p.m. Dinner and Entertainment 
– State Street Provisions | 255 State St, Boston, MA 02109
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Friday, June 14, 2024
7:15-8:10 a.m. Breakfast

8:10-8:15 a.m. Opening Remarks

8:15-9:15 a.m. Allina Health - Experience with Unionized Primary Care Physicians and APPs in a Large Health System
– Kevin Best, MD | Vice President of Medical Operations - Primary Care - Allina Health
– Jessica Oiseth | Vice President of Primary Care Operations - Allina Health

9:15-10:15 a.m. Baycare Health Partners - Building Value into Provider Compensation Systems 
– Richard Shuman, MD | Chief Executive Officer - Baycare Health Partners (Affiliated with Baystate
   Medical Practices)

10:15-10:45 a.m. Break

10:45-11:45 a.m. Hot Topics Session
– Courtney Dutton | Managing Principal - SullivanCotter
– Sarah Kasner | Principal - SullivanCotter

11:45 a.m.-        
12:00 p.m.

Conference Takeaways and Looking Ahead
– Ted Chien | President and Chief Executive Officer - SullivanCotter


