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AGENDA | 2024 National APP Advisory Council Meeting

Wednesday, May 1

2:00 - 2:30 p.m.
Opening Remarks and Introductions
Lacey Buckler | Consulting Principal - SullivanCotter

2:30 - 3:30 p.m.
Survey Data Update
Kelsey Seeland | Survey Data and Reporting Analyst - SullivanCotter
Zachary Hartsell | APP Practice Leader - SullivanCotter

3:30 - 3:45 p.m. Break

3:45 - 4:15 p.m.
Taking Strategic Planning to the Next Level: 
Using Productivity and Quality Metrics to Strengthen Your APP Workforce
Megan Fulton | System Executive Director, APP Best Practice Center - Medical University of South Carolina

4:15 - 4:45 p.m.
Leveraging APP Productivity Data to Optimize Care Delivery
Joel Villegas | Consulting Manager - SullivanCotter

4:45 - 5:15 p.m.

Productivity Panel Discussion
Megan Fulton | System Executive Director, APP Best Practice Center - Medical University of South Carolina
Zachary Hartsell | APP Practice Leader - SullivanCotter 
Lacey Buckler | Consulting Principal - SullivanCotter
Joel Villegas | Consulting Manager - SullivanCotter                                                   

5:30 p.m. Networking and Dinner Reception

AGENDAMAY 1-3 • NASHVILLE, TN

Thursday, May 2
7:00 - 8:00 a.m. Breakfast

8:00 - 8:05 a.m.
Opening Remarks
Zachary Hartsell | APP Practice Leader - SullivanCotter

8:05 - 8:45 a.m.
Keynote: Leading Dual Transformation in Health Care
Ted Chien | President and CEO - SullivanCotter

8:45 - 9:30 a.m. Hot Topics

9:30 - 9:45 a.m. Break

9:45 - 10:45 a.m.
Physician and APP Compensation Primer
Sarah Kasner | Principal - SullivanCotter
Hadley Powless | Consulting Manager - SullivanCotter

10:45 - 11:30 a.m.
Considerations in Leading Through a Compensation Redesign Process
Britney Broyhill | Southeast Chief Advanced Practice Executive - Advocate Health

11:30 - 12:00 p.m.
Developing and Sustaining Clinical and Academic Partnerships
Kristen Will | Assistant Dean and Clinical Associate Professor - Arizona State University

12:00 - 1:15 p.m. Lunch and Discussion Tables

All sessions and meals will take place in the Cumberland Ballroom - located on the third floor of the hotel

https://www.omnihotels.com/-/media/images/hotels/bnadtn/meetings/floorplans/nashville-floor-plans.pdf
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Thursday, May 2 (continued)

Friday, May 3
7:00 - 8:00 a.m. Breakfast

8:00 - 8:05 a.m.
Opening Remarks
Joel Villegas | Consulting Manager - SullivanCotter

8:05 - 8:45 a.m.
APP Workforce Research Update
Chris Everett | Research Advisor - SullivanCotter

8:45 - 9:30 a.m.

Panel Discussion: Navigating Workforce Challenges
Jill Hendrix | AVP, Advanced Practice Providers - WellStar Medical Group
April Kapu | Associate Dean, Clinical and Community Partnerships - 
Vanderbilt University School of Nursing
Chris Everett | Research Advisor - SullivanCotter
Joel Villegas | Consulting Manager - SullivanCotter

9:30 - 10:00 a.m. Break

10:00 - 10:30 a.m. Hot Topics

10:30 - 11:15 a.m.

CRNA Market Trends and Workforce Updates
Brent Dunworth | Associate Nurse Executive for Advanced Practice -                                                                
Vanderbilt University Medical Center
Sarah Kasner | Principal - SullivanCotter

11:15 - 11:45 a.m.
Specialty APP Data
Jaime Lough | Consulting Manager - SullivanCotter
Hadley Powless | Consulting Manager - SullivanCotter

11:45 - 12:00 p.m.
Closing Remarks
Lacey Buckler | Consulting Principal - SullivanCotter

1:15 - 2:30 p.m.
Metrics That Matter
Rhonda Hoyer | Vice President, Chief APC Officer, Medical Group - Advocate Health - Midwest Region

2:30 - 2:45 p.m. Break

2:45 - 4:15 p.m.

Leadership Discussion

Track One Track Two 

Moderators: Amy Noecker, Lacey Buckler, and Joel 
Villegas, SullivanCotter

• What CEOs are Thinking - Ted Chien | President 
and CEO - SullivanCotter

• Five Key Health Care Observations and 
Predictions - Tom Nantais | Former Executive 
VP, Adult Ambulatory Operations - Vanderbilt 
Unversity Medical Center

• Hot Topics 

Moderators: Zachary Hartsell, Sarah Kasner, and 
Hadley Powless, SullivanCotter

• Health Care Observations and Predictions - April 
Kapu | Associate Dean, Clinical and Community 
Partnerships - Vanderbilt University School of 
Nursing

• Hot Topics 

• Strategic Alliances: Finding the Right 
Organizational Partners - Catherine Brown | AVP, 
Advanced Practice Providers - UAB The University 
of Alabama at Birmingham

5:30 p.m.
Offsite Networking and Dinner Reception
Trattoria Il Mulino - Located nearby in the Hilton Nashville Downtown at 144 Rep. John Lewis Way South


