2017 National APC Advisory Council Meeting

OCTOBER 19-20, 2017 « THE ART HOTEL, DENVER, CO

AGENDA AT-A-GLANCE

This meeting will take place in the South and Central Ballrooms

Day 1: Thursday, October 19

1:00 - 1:30 p.m.
1:30 - 2:15 p.m.
2:15 - 2:45 p.m.
2:45 - 3:00 p.m.
3:00 - 4:00 p.m.

4:00 - 4:45 p.m.

4:45 - 5:15 p.m.

5:30 p.m.

Welcome and Introduction

SullivanCotter APC Compensation: Principles and Components
Expert Compensation Panel Discussion

Break (The Grand Colonnade)

2017 APC Leadership Survey Results: Structure and Compensation

Defining the Evolution of Leadership Structures
Small Group Discussions

Closing Remarks: NAAC Overview

Cocktails / Heavy Appetizers / Networking (The Grand Colonnade)

Day 2: Friday, October 20

7:00 - 8:00 a.m.

8:00 - 9:00 a.m.

9:00 - 9:45 a.m.

9:45 - 10:00 a.m.

10:00 - 10:30 a.m.

10:30 - 11:15 a.m.
11:15 - 11:45 a.m.

11:45 - 12:00 p.m.
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Breakfast (FIRE Restaurant and Lounge)

Keynote Speaker: Carson Dye
Position Yourself at the Table: Move from Tactical Manager to Strategic Leader

APC Workforce Planning, Retention and Engagement
Small Group Discussions

Break (The Grand Colonnade)
Using Data to Inform Decision-Making

APC Value, ROI and Productivity
Small Group Discussions

NAAC Future Offerings
Small Group Discussions

Closing Remarks




